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Monarch Academy
CAPABILITY STATEMENT

EDUCATION « ENRICHMENT ¢ CONSULTING « TRAINING « COACHING « EMPOWERMENT

Empowering School, Students, and Families through Education.

Monarch Academy is a specialized educational service provider that offers
academic acceleration, STEAM-focused enrichments, and empowerment
solutions for schools, students, and families. Our approach combines
traditional instruction with experiential learning, enabling all to explore key
concepts through hands-on activities, experiments, and real-world
applications. We assist schools in improving efficiencies and student
performance. Our student academic and STEAM enrichment programs are
designed to cultivate creativity, critical thinking, and problem-solving skills,
empowering students to take an active role in their educational journeys. In
addition we provide workshops throughout the year to support family
engagement and empowerment.

Our services are targeted to underprivileged and underserved communities,
particularly those with highly marginalized students. We collaborate with K-12
schools, colleges, organizations, and communities to provide innovative
learning opportunities that are relatable, inspiring, and engaging. Our
programs are built on three core pillars: academic excellence, student
character, and family engagement, with a focus on fostering leadership and
humanity.

At Monarch Academy, our mission is to equip schools, students, and families
with the necessary tools to achieve success.

CORE CAPABILITIES

Our educational experts and business professionals analyze research,
design, implement and provide solutions in the areas of:

Educational Program Development and Implementation
Consulting

Training

Educational Intervention

Coaching and Mentoring Programs(All ages)

Family and Adult Enrichment

Personal Development Workshops and Trainings

Afterschool Programs

CONSULTING

Our consulting services primarily aim to provide integrated solutions that
bolster the academic and professional performance of individuals, schools,
organizations, and businesses. Our clients can rely on us to provide guidance,
strategies, and solutions to enhance their professional and personal
development. Outlined below are some of the services we offer:

¢ Education Strategy & Planning Support

e STEAM & ART Integration Implementations

¢ Building Strong Families Through Engagement

PROGRAM EVALUATION, DEVELOPMENT, AND

IMPLEMENTATION

At Monarch Academy, we work collaboratively with clients to tailor
specialized programs that cater to their unique requirements. Our approach
involves conducting a comprehensive needs assessment to identify the gap
between the current problems and the desired outcomes. We leverage
client interviews and needs assessments to develop a strategic plan of
action. Furthermore, our services include assisting clients with
implementation and program management. Our range of services includes
intervention solutions, curriculum development, and school programs.

CONTACT US

TRAINING SERVICES

Monarch Academy provides educational training
services to assist school districts and charter
schools in improving efficiencies and student
performance.

¢ Project Based Learning Workshops

e STEAM & ART Integration Implementation

¢ Success Strategies for State Assessments

¢ Positive Behavior Intervention Support

¢ Progress Monitoring to Drive Student Outcomes
¢ Strategic Planning & Performance Management
* Family Engagement Strategies

EXECUTIVE STAFF CREDENTIALS

¢ Certified Texas Administrator K-12
e Certified Texas Educator Math & ELAR
¢ Licensed Professional Counselor

CERTIFICATES

* Texas Teacher Evaluation and Support System
(T-TESS)

¢ Instructional Leadership Development

¢ Gifted and Talented Instruction

CLIENTS

e Spring Independent School District

o After School Programs and Family Engagement
¢ Harris County Department of Education

o After School Programs/ Educational Trainings
¢ Louisiana Department of Education

o After School Programs/Family Workshops
¢ Prairie View A & M University

o College of Agriculture
¢ United States Department of Agriculture

o Equity and Conservation Outreach

Dr. lvy Curtis - Chief Executive Officer
icurtis@monarchk12.org

www.monarchkl2.org





